
Fall District-Wide 
Equity Training 

Office of Equity and Diversity
Springfield Public Schools R-12
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Dr. Jungmann - Introduction Video
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https://docs.google.com/file/d/1HKf2mXaBDVW7x3ByQWaz3_wxpnH8s9Zl/preview


Introduction
Office of Equity and Diversity

Dr. Yvania Garcia-Pusateri (She/Her)
Chief Equity and Diversity Officer

LA Anderson (He/Him)
Coordinator III - Equity & Diversity

Gwen Marshall (She/Her)
Specialist - Equity and Diversity 

Lisa Searles (She/Her)
Administrative Assistant

Jimi Sode (He/Him)
Coordinator III - Equity & Diversity
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Underrepresented & 
Under-resourced Students
Underrepresented & Under-resourced Students are terminology used by 
the Office of Equity and Diversity to describe “diverse students” in 
Springfield Public Schools. We define them as, but not limited to:

● Students of Color (in terms of race/ethnicity, domestic & international)
● Students with Disabilities (i.e., physical, cognitive, and developmental)
● English Language Learners
● LGBTQ+ Students
● Students who receive FREE and REDUCED Lunch 
● Students who receive McKinney-Vento Services
● Students from diverse religious backgrounds and or belief systems 
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Goals 
To create shared understanding around the following:

● Identity and Self - Who we are and how identity 
shows up in our roles at SPS 

● Complex issues of Systemic Racism and Xenophobia 
- And how we should address it in our school system. 

● Our ethical responsibility to make SPS an inclusive 
and equitable learning environment for ALL students
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Land Acknowledgement 

As we begin our training, we want to acknowledge and honor the 
Native and Indigenous Peoples whose land we currently gather on. 
Springfield Public Schools is built on ancestral territory of the 
Osage, Delaware and Kickapoo Nations and Peoples. In doing social 
justice work, it is important we acknowledge the dark history and 
violence against Native and Indigenous People across the world. In 
this work, we are committed to promoting, supporting and 
affirming all communities, especially those that are marginalized 
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Guiding Principles 
Stay Engaged

Lean into your discomfort 

Speak YOUR Truth and from YOUR Lived Experiences

Acknowledge YOUR privileges 

Seek To Understand

Hold YOURSELF Accountable 

Be Professional - Or be Asked to Leave with No Credit
7
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Overview of Training 
Participants will:

● Learn about Oppression, White Supremacy, and Systemic 
Racism 

● Reflect on current issues that have impacted our society 
nationally and globally (i.e., Covid-19 and Protests against 
Systemic Racism towards the Black Community) 

● Have a greater understanding of current terminology 
● Engage in identity development and understanding 
● Receive tools on how to become Anti-Racist educators, leaders 

and staff members of SPS
● Share and dialogue with larger and smaller groups
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Our Collective Why
The Board of Education recently adopted an additional Focus 
Area to the Springfield Public Schools Strategic Plan known as 
Focus Area V which is committed to Equity and Diversity. 

Focus Area V - Equity and Diversity

Equity and Diversity within SPS is no longer just a value but 
part of the district strategic plan with measurable goals and 
outcomes to ensure we are creating an inclusive, equitable, 
accessible and affirming learning and working environment 
for all students and staff. 
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https://www.sps.org/Page/5123
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George Floyd - Reflection Video 
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Group Reflection 
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Spend the next 3 minutes with a partner, sharing how you 
felt watching the video.

We would like to have 2 people share with the larger 
group, something they discussed with their partner.
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Nickelodeon - Statement
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Environmental Scan Reflection
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Spend the next 5 minutes with your partner discussing 
the environmental scan. Make sure you address two of the 

questions listed below:

-What did it feel like to see those images?

-Did you recognize all of those events?

-Did you recognize all the individuals featured?

-How do these national events impact your work in the district?
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Systems of Oppression

The term “systems of oppression” helps us better identify inequity 
by calling attention to the historical and organized patterns of 
mistreatment. In the United States, systems of oppressions (like 
systemic racism) are woven into the very foundation of American 
culture, society, and laws. Examples of systems of oppressions 
include sexism, heterosexism, ableism, classism, ageism, and 
anti-Semitism. Society’s institutions, such as government, 
education, and culture, all contribute or reinforce the oppression of 
marginalized social groups while elevating dominant social groups. 
National Museum of African American History & Culture 
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https://nmaahc.si.edu/learn/talking-about-race/topics/social-identities-and-systems-oppression


Oppression
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Systemic Racism

A system in which public policies, institutional 
practices, cultural representations, and other 
social norms that, while not practiced 
consciously, reinforce and perpetuate racial 
group inequity. It identifies dimensions of our 
history and culture that have allowed privileges 
associated with “whiteness” and disadvantages 
associated with “color” to endure and adapt 
over time. EAB
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https://eab.com/insights/blogs/district-leadership/address-systemic-racism-school-district-leaders/?x_id=0032K00002I34MBQAZ&utm_source=member&utm_medium=email&utm_campaign=covid14&utm_content=covid14&mkt_tok=eyJpIjoiWm1ZMlpUSTRZV0ZtTTJKbCIsInQiOiJ6WFFrTDhCT0FDY3BxNmhDRkxBTFhJMjRTVTBjQ2QzMXhyMGJiTmlGVDU2VzRhY0tad3ZxR0dTY2NSTXoxVlNVdFVrVFlNaWtQQ1N3d0poS3ZuNGZZNzA4bUFRa2xrQWV5WE93WnlsWmZrSXlIXC9SRVVsekJNQ2ZzUjVkSHN6c28ifQ%3D%3D


Systemic Racism
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White Supremacy 
White supremacy captures the all-encompassing 
centrality and assumed superiority of people defined and 
perceived as white. Many people, especially older white 
people, associate the term white supremacy with extreme 
and explicit hate groups. However, for sociologists, white 
supremacy is a highly descriptive term for the culture we 
live in; a culture which positions white people and all that 
is associated with them (whiteness) as ideal. Robin DiAngelo Article 
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https://www.yesmagazine.org/democracy/2017/06/30/no-i-wont-stop-saying-white-supremacy/


White Supremacy 
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https://www.youtube.com/watch?v=0gqQzbp5wk4&t=1s
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Work adapted by Ellen Tuzzolo; Director of Southern Initiative for Justice Policy Institute from the original work by Safehouse Progressive Alliance for NonViolence
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Major Terminology Groups Share
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Spend the next 4 minutes discussing with your partner 
any of the major terms (Oppression, Systemic Racism, or 
White Supremacy). Also discuss how your chosen topic 

has taken place in our community.

We would like to have 2 people share with the larger 
group, something they discussed with their partner.
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Important Identity Terminology 

Acceptable Preferred Not Acceptable

African American Black Negro, Colored

Hispanic
Latino/a Latinx (becoming more commonly used)

Mexican 
(if they are not Mexican) 

Native American Indigenous
First Nations

Indian

Alaskan Native Eskimo

Asian
Pacific Islander

South Asian
Oriental

Indian Indian
24
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Important Identity Terminology
Acceptable Preferred Not Acceptable

Desi

For people from the Indian 
Subcontinent) Afghanistan, 
Bhutan, Bangladesh, India, 

Maldives, etc.

Arab
Middle eastern

for people who live in the 22 
Arab states within the Arab 
league) Alergia, Egypt, Iraq 

etc.

A-Rab

Biracial
Multiracial

Mixed (being phased out)
Mulatto

European American White Caucasian (being phased out)
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Important Current Social Issues Terminology 

Privilege - A set of unearned benefits given to people who fit into a 
specific social group (i.e., race, gender, sexual orientation, religion, 
ability, socioeconomic status)

Xenophobia - Fear of strangers, a broad term that may be applied to 
any fear of someone who is different from the collective “us.” 

Lynching - Lynching is an extrajudicial killing by a group. Most often 
used for informal public executions by a mob. 
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Important Current Social Issues Terminology 

Intersectionality -  A theoretical framework for understanding how 
aspects of a person’s social identities might combine to create 
unique modes of discrimination and privilege. 

Homophobia - Fear, hatred, discomfort with, or mistrust of people 
who are lesbian, gay or bisexual etc. 

Transphobia - Fear, hatred, discomfort with, or mistrust of people 
who are transgender, genderqueer, or don't follow traditional 
gender norm. 

Nationalism - Centers on a country’s culture, language, and often 
race. Promotes the nation at the expense of others. 
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Social Identities 
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Identity / Beliefs / Values
4 Corners
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Identity / Beliefs / Values
4 Corners - Reflection

-Would anyone like to share how this activity made 
them feel?

-What were some of your thoughts when going 
through this activity.

-Were there any trends that you noticed?
30
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Anti-Racism 

Anti-Racism is defined as 
the work of actively 
opposing racism by 
advocating for changes in 
political, economic, and 
social life. Anti-racism 
tends to be an 
individualized approach, 
and set up in opposition 
to individual racist Case 6:21-cv-03219-MDH   Document 77-13   Filed 07/22/22   Page 31 of 43

http://www.youtube.com/watch?v=7GMTpAZb4Hw
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Anti-Racism 

To fight against systemic racism means to buck norms. 

“What hurts the victim most is not the cruelty of the oppressor but the 
silence of the bystander.”

Elie Wiesel
Nobel Laureate and Holocaust
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Staff 

...at every level must be willing to be 
uncomfortable in their struggle for black 
students, recognizing students’ power and 
feeding it by honoring their many contributions 
to our schools. 
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Teachers

...need to insist on using their own power to 
consistently reveal and examine their practice, 
and seek input from black stakeholders; they 
must invite black parents to the table, listen to 
their concerns and ideas, and act on them.
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Principals

...must clearly and consistently communicate the 
anti-racist vision for their school, create 
professional-development opportunities for 
staff, recognize teachers who successfully teach 
all of their students, and intervene when they 
see problems.
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District-level Administrators 

...must more firmly root their anti-racist 
messaging in black students’ school experiences, 
making expectations for educators clear.
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School-Board Members 

...need to listen to educators who have shown 
efficacy in educating black students. They must 
enact policies that hold us all accountable to our 
black families. We must make demands of 
ourselves and work together in our 
communities.
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Anti-Racist / Solo Write

How does this statement impact your role at SPS?

What steps will you take to become an Anti-Racist? 

What tools/support will you need to be Anti-Racist?

Please take 5 minutes to do a solo write regarding the 
Anti-Racist statement. Answer the questions below:
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Anti-Racist /Group Share

How does this statement impact your role at SPS?

What steps will you take to become an Anti-Racist? 

What tools/support will you need to be Anti-Racist?

We would like to have 2 people share their response to any 
of the questions below:
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Closing 

Thank you for your participation in today’s training - we appreciate your 
openness and vulnerability with our session. 

There is still plenty of work to be done in our district and we hope that 
you will be part of the change that leads to the support and affirmation 
of all students and staff at SPS.

A formal survey of today’s training will be sent out shortly. We 
appreciate all your feedback. 
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Identity - Implicit Bias, Microaggressions,  
Intent Vs. Impact

Implicit Bias refers to the attitudes or stereotypes that affect our understanding, 
actions, and decisions in an unconscious manner. These biases which encompass both 
favorable and unfavorable assessments, are activated involuntarily and without an 
individual’s awareness or intentional control (Kirwan, Institute for the Study of Race and 
Ethnicity, Ohio State University)

Bias Video 1

Bias Video 2
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https://www.youtube.com/watch?v=u3aCKTfei_4


Identity / Beliefs / Values
4 Corners

I believe my students or staff feel safe at SPS

I believe my students or staff  feel safe in Springfield 

I feel safe at SPS

I feel safe in Springfield 

I believe SPS provides an engaging, relevant and collaborative learning and working environment

I believe in the SPS strategic plan

I was  aware of the new Focus V Goal before today

I believe my students or staff is represented in the district

I feel represented in the district 
42
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Please take the last 5 minutes to do a solo write of your experience. We 
will collect those as you leave. Use a post-it (if there is time)

Solo Write 
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